2022 Invitational Meet

The 2022 Invitational Meet will be a 2-session meet. Session 1 will feature 12 & Unders and
start at 7 am. Session 2 will feature 13 & Up and start at 7:30 pm.

Contact Information:

Meet Director: Harry Schultze: Cell -512-663-6347

Email — austinchirohc@yahoo.com
Computer Rep: Bryce Stacer: Cell — 512-579-1060

Email — informationsystems@roundrockdolphins.org
Volunteer Coordinator: Chris Culp — culpcl@yahoo.com

Invitational Meet:

This meet is for the individual swimmer. There will be no scoring. The meet will follow the
Northwest Swim Circuit order of events.

Medley and Freestyle relays will be conducted at their normal event numbers. Each team
should put together as many relays as possible from there pool of Invitational Qualifiers. Relays
that follow the NWSC bylaws will be eligible for awards.

Qualifying Times:

As posted at the beginning of the 2022 swim season.

Deck Entries:

No Deck Entries will be allowed. Entries are due by Saturday July 9t at 5pm.
Event Entries:

Individual Events: Swimmers may enter up to three individual events in which they have a
gualifying time during the 2022 swim season.

Relay Events: Swimmers must be a qualified invitational swimmer entered in at least one
individual event. Swimmers may enter up to two relay events. Relays must have a minimum of
4 individual swimmers, swimmers may swim up from a different age group. Any relays with a
mix of gender, except 6&U, will be deemed an exhibition relay only.
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Awards:

Medals are given for First, Second, and Third place finishes. All other places will receive
participation ribbons in recognition of their qualifying achievement.

Medals, participation ribbons and labels will be collected for each team in the team’s awards
container during the meet and delivered to a designated team volunteer at the conclusion of
the meet.

Please make sure you have a representative stay after the meet to pick up your team’s awards
container.

Location and Rules:

The meet will be located at the Micki Krebsbach pool at 301 Deepwood Drive in Round Rock. Set up for
your teams will be available on Sunday 5:15am for session 1 and 6:30pm for session 2. There will be a
loading area at the southwest corner of the pool next to the dumpster for each team to drop off their
tents.

Per our contract with the City of Round Rock, the sand volley ball pit and kiddie pool are off
limits. Please remind your swimmers of this restriction and ask your coaches and pit parents to help
enforce this rule.

Schedule Session 1:

5:50-6:50 Warm Ups — See attached schedule
6:15-6:30 Volunteer Check-In

6:15 Scratch Time, coaches must realign Medley relays at this time
6:30 Printing to begin for the Medley Relays

6:40 All Ready Bench Volunteers to Ready Bench

6:40 Judges and Timers Meeting

= Timers Meet between the Computer Tent and Starting Blocks
= Judges meet behind the Starting Tent

6:40 All 1t shift volunteers to their posts

6:45 — 6:55 1%, 2", 3" calls to ready bench for events 1-3
6:55 6 & U Relays on bulkhead and starting blocks
6:55 National Anthem

7:00 Start Meet



Schedule Session 2 PM:

6:30 Set-up — Only Setup can enter the pool until 7 pm

7:00 pm Swimmer Entry

7:05-7:25 Warm-up 1

7:25-7:45 Warm-up 2

7:15 Volunteer Check-in

7:25 Scratch Time, coaches must realign Medley relays at this time
7:35 Printing to begin for the Medley Relays

7:45 All Ready Bench Volunteers to Ready Bench

7:45 Judges and Timers Meeting

=  Timers Meet between the Computer Tent and Starting Blocks
= Judges meet behind the Starting Tent

7:50 All 1% shift volunteers to their posts

7:50 1%, 2", 3 calls to ready bench for events 8,9,10,11
7:55 National Anthem

8:00 Start Meet

Shift Change:

There will be a shift change in Session 1 only, between event 45 and 46.

Parking:

We will have marked spaces for the Computer Reps near the entrance for the pool. We will also mark
off parking spaces near the south gate for the visiting team’s setup crew.

Award Ceremony:

The award ceremony will commence right after the meet outside of the pool under the trees on the
north side.

Spectators:

Spectators may observe the meet from the west side of the pool.

We will not allow spectators to set up tents or chairs within the pool area. Please use the area around
the outside of the pool for spectator seating.

The area outside the pool that is marked Awards ceremony is available for spectator tents during the
meet. We ask that any tents be taken down at the end of the meet for the awards ceremony.



Also for the safety of our swimmers and to decrease the amount of chaos we will limit traffic behind the
blocks to swimmers, timers, and officials only.

We will not restrict access to the swimmers, nor restrict swimmers from accessing their parents during
the meet.

Session 2 — Swimmers and Spectators may not enter the pool until 7:00pm

Volunteer Requirements:

The requirements are in the attached spreadsheet and general information is provided below.

Computers:

Our Computer Rep is Bryce Stacer. His contact info is rrdolphinsinformationsystems@gmail.com. We
will be using Lane Timer Sheets and using the Dolphin System. We will be doing 3 printings of the heat
sheets. Scratches will be due at 6:15 am for the first 31 events and at event 45 for events 61 till the end.

Please lock entries by 8pm on Wednesday July 6™. Additional Entries from the Divisional meet or
changes will be due by 5pm on Saturday July 9. Bryce will coordinate with the teams computer reps on
how to make additions or changes.

Warm Up Pool:
The basic rules are:

As long as the swimmers are swimming in the warm up pool, that’s ok (unless the monitors see
that the pool has gotten too crowded).

The swimmers should only use the steps to get into the warm up pool. Entering the pool over the
sides of the coping is prohibited.

Sitting on the steps is not allowed.

The monitors should contact their meet directors if there are any issues with the warm up pool.
Concessions:
Our concessions will include the regular fare and plenty of ice cold beverages.

Cell Phones/Photography:

Use of Audio or Visual Recording Devices, including Cell Phones, is not permitted behind the
starting blocks, including any spectator area behind the starting blocks, in changing areas,
restrooms or locker rooms. Any suspected violation of this policy will be subject to
investigation at the discretion of the Meet Director and may result in disciplinary action
including without limitation, removal from the meet.

Drones:

The use of drones is strictly prohibited at all times during the meet.



Weather:

Since this is an outdoor pool, we may have to deal with unforeseen weather issues. If we have a
weather delay that forces us to evacuate the pool, | will ask that all participants wait in their cars until it
clears. If it appears that it will be over a 25-minute delay we will make a decision on whether to wait it
out or cancel the remainder of the meet.

Heat Sheets:

Heat sheets for meet officials will be provided by the NWSC. Each team will provide heat sheets for
their coaches for this meet.

We will not have heat sheets to sell.

Special Requests:

We will announce records as they become available.
Please let me know if you have any swimmer with disabilities that need an accommodation.

Please send a list of the graduating seniors by Friday before the meet. We like to honor them by
announcing them for their last individual event.

Warm-Ups: Lane Assighments will be given after the meet is locked on Wednesday 7/6

Warm-up 1
Round Rock
Forest North
Wells Branch
Brushy Creek
Pflugerville
Georgetown
Anderson Mill
Warm-up 2
Tidal Waves
Balcones Country Club
Hurricanes
Cedar Park
Steiner Blue

Steiner Red



